
 

                                                        

 
 

Homeland Security Training Program 
 

Report to the Council 
 
 

During the months of December 2013, and January and February 2014 the Homeland Security Training 
Coordinator focused on the following areas and provided the following training: 
 
Focus Areas: 
 

 Providing standard ICS training to stakeholders. 

 Coordinating with various training providers to deliver non-ICS courses in Vermont. 

 Implementing evaluation program for Homeland Security Training Program. 

 Managing, enhancing, and coordinating ICS Instructor cadre. 

 Coordinating ICS Train the Trainer course to expand cadre of qualified instructors. 

 Coordinating Position Specific classes. 

 Coordinating delivery of ICS Quick Guides to preparedness community. 

 Participating in the 2014 National Training & Exercise Symposium planning roundtable. 

 
Training conducted (December – February) via mobile delivery: 
 

• ICS100 = 71 persons trained. 

• ICS200 = 17 persons trained. 

• ICS300 = 21 persons trained. 

• ICS402 = 12 persons trained. 

 
Training Planned for March, April and May: 
 

• ICS100 (six sessions). 

• ICS200 (two sessions). 

• ICS300 (two sessions). 

• ICS400 (two sessions). 

• ICS402 (two sessions). 

• MGT312 Senior Officials Workshop for All Hazards Preparedness (one session). 

• MGT347 ICS Forms (two sessions). 

• L449 ICS Train the Trainer (one session). 

• ICS Planning Section Chief 


